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In this part, four of the major sources of evidence cited in Part 
1 are summarised in greater detail. The sources presented 
here are:
•	 PricewaterhouseCoopers	(PwC),	2010a,	Strategic Study of School Business   
 Managers and School Business Directors,	Nottingham,	National	College	for			
	 Leadership	of	Schools	and	Children’s	Services
•	 PricewaterhouseCoopers,	2010b,	Cost Benefit Analysis of the School Business  
 Management Programme,	Nottingham,	National	College	for	Leadership	of	Schools		
	 and	Children’s	Services
•	 Oakleigh	Consulting,	2010,	Financial Impact Assessment of the National College’s  
 School Business Manager Demonstration Projects,	Nottingham,	National	College	for		
	 Leadership	of	Schools	and	Children’s	Services
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PricewaterhouseCoopers (PwC), 2010a, 
Strategic Study of School Business 
Managers and School Business Directors, 
Nottingham, National College for Leadership 










[Note to reader: The Executive Summary is taken directly from PwC’s report 
(PwC, 2010a), with minor adjustments. Table and figure numbers have been 















	 •	 Between	20	and	33%	of	headteachers’	time	can	be	saved	by	SBMs		 	
	 	 performing	tasks	that	would	otherwise	have	been	done	by	headteachers,			
	 	 releasing	that	time	for	other	strategic	activity	and	to	lead	teaching	and		 	
	 	 learning.
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What actions are needed to achieve the future vision?
The	interventions	we	recommend	are:









  School Business Managers – a quiet revolution  |  8 





















•	  A clear professional development pathway which with the granting of 
chartered status	should	raise	the	status,	attractiveness	and	sustainability	of		
the	profession.
We believe these actions are essential and that the benefits significantly 
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PricewaterhouseCoopers, 2010b, Cost 
Benefit Analysis of the School Business 
Management Programme, Nottingham, 















[Note to reader: The Executive summary is taken directly from PwC’s report (PwC, 
2010b), with minor adjustments. Table and figure numbers have been adjusted 





Objective of this study
The	overall	objective	of	this	study	was	to	analyse	the	economic	and	financial	costs	and	
benefits	of	the	SBM	programme	to	inform	its	future	development.	
















 CSBM  DSBM  ADSBM  None  TOTAL  % by school phase
Single primary school  317  110  9  104  540  59%
Single secondary school  133  80  11  97  326  36%
Collaboration  17  15  5  12  49  5%
TOTAL  467  205  25  213  915  100%
% by qualification  51%  22%  3%  23%  100%
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  CSBM DSBM ADSBM Total   % by school phase
Single primary schools  3,320 207 36 3,563  57%
Single secondary schools  1,495 160 21 1,677  27%
Number of schools in collaborations 833 104 55  993  16%
Total  5,648  472  112  6,232  100%
% of total SBMs  91% 7% 2% 100%
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	 •	 We	have	also	valued	the	opportunity	cost	to	individual	SBMs	as	they	invest	their		 	






We estimate that the total cost of the SBM programme between 2002/03 and 
2008/09 was £173.6 million.	This	amounts	to	an	average	cost	per	SBM	of	£31,600	and	
breaks	down	between	each	of	the	elements	and	segments	as	shown	in	Table	3.	
Source:	PwC,	2010b
Table 3: Total costs of SBM programme, 2002/03–2008/09 (£m)
    CSBM   DSBM     ADSBM    Total
National College costs  20.46  8.09  1.51  0.73  0.58  0.09  0.14  0.15  0.06  31.81 
Opportunity costs 9.22  4.31  0.57  0.79  0.50  0.11  0.08  0.12  0.11  15.82 
Recruitment costs 0.15  0.01  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.16
Additional salary costs 67.38  40.39  5.82  5.42  5.18  0.51  0.16  0.69  0.28  125.81 
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We estimate that the total benefits of the SBM programme between 2002/03 and 
2008/09 is £306 million	which	breaks	down	between	each	of	the	elements	and	
segments	as	shown	in	Table	4.	The	highest	benefit	areas	are	teacher	cost	savings	and	
procurement	savings.	
Table 4: Total benefits of SBM programme, 2002/03–2008/09 (£m)
Source:	PwC,	2010b
    CSBM   DSBM     ADSBM    Total
Finance & admin salary savings 9.79 2.55 0.27 0.79 0.95 0.18 0.07 0.04 0.04 14.67
Teacher cost savings 32.30 44.28 8.90 3.03 8.25 4.13 0.12 0.74 0.36 102.12
Support teacher cost savings 5.72 5.66 0.74 0.41 1.34 0.20 0.03 0.07 0.05 14.22
Procurement efficiencies 22.23 33.23 6.18 1.77 6.05 1.74 0.16 0.29 0.12 71.78
Headteacher time savings 28.81 5.43 1.90 1.87 1.04 0.33 0.11 0.07 0.05 39.61
Other teacher time savings 5.24 5.16 0.27 0.31 1.17 0.04 0.03 0.07 0.05 12.36
Increased gov’t income 6.67 7.05 0.94 1.87 1.76 0.57 0.18 0.12 0.29 19.44
Increased private income 12.08 10.15 3.52 1.35 3.19 0.44 0.37 0.39 0.36 31.85





























Table 5: Benefit cost ratio (BCR) across SBM programme, 2002/03–2008/09
  CSBM DSBM ADSBM All qualifications
Single primary – cumulative BCR 1.3 1.6 2.9 1.3
Single secondary – cumulative BCR 2.1 3.8 1.9 2.3
Collaboration – cumulative BCR 2.9 10.7 2.9 3.5





[Note to reader: The text taken from PwC (2010b) Executive summary  
ends here.]































































Staff management and meetings 
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Oakleigh Consulting, 2010, Financial Impact 
Assessment of the National College’s 
School Business Manager Demonstration 
Projects, Nottingham, National College 












[Note to reader: The following is an extract from Oakleigh Consulting (2010), 
with minor adjustments. Table and figure numbers have been adjusted to make 





















Table 6: Estimated savings in 123 schools from 19 demonstration projects
The	projected	financial	savings	for	2009/10	are	shown	in	Table	7. 
Source:	Oakleigh	Consulting,	2010
 Gross savings Net savings  Approved grants
 (£m) (after SBD/SBM costs)  included in figures
  (£m) (£m)
2008/09 £0.7 £0.6 £0.3
2009/10 £3.1 £2.6 £0.9
2010/11 £2.5 £1.9 £0.2
Ongoing £2.3 £1.7 £0.1
Table 7: Projected savings across demonstration projects, 2009/10
 Gross savings Net savings
  (after SBD/SBM costs)
Per school £25,200 £20,800
Per member of leadership and teaching staff  £2,064 £1,705
Per pupil £115 £95
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Source:	Oakleigh	Consulting,	2010
The	return	on	investment	projected	for	the	19	projects	in	2009/10	is	575%.


























Graphical representation of findings
We	include	below	a	small	selection	of	figures	to	illustrate	some	of	the	key	findings	from	
the	projects	to	date.	
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Total forecast % saving on gross revenue budget
Total forecast % saving on non-salary related budget





Net savings (after SBD.SBM costs)
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Figure 5: Analysis of gross financial benefits of SDB/SBM activity, 2009/10
Source:	Oakleigh	Consulting,	2010
Note:	Based	on	19	demonstration	projects.
Saving - Staffing structure – reduced costs from more efficient structure
Saving - Contracts – savings through better management/negotiation
Saving – Employees’ costs – reduced costs by shared staffing
Saving – Reduced contract costs –bulk purchasing
Saving – Premises utilities costs – reduced costs through more efficient mgt.
Saving – Capital costs – reduced costs through improved project mgt.
Saving – Insurances – Total estimated savings in premium/claim receipts
Improved income – increased grant through approved grant applications
Improved income – School marketing – increased pupil numbers
Improved income – Lettings and sales – increased income
Improved income – Business sponsorship and donations – increased income













[Note to reader: The text from Oakleigh 2010 Executive summary ends here]
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Areas of greatest net savings
Table	8	shows	a	summary	analysis	of	the	total	savings	and	improved	income	generation	
expected	across	the	123	schools	involved	in	demonstration	projects	for	2009/10.
Table 8: Top seven expenditure savings, by value, 2009/10
 Savings area  Savings
1. Staffing structure: reduced costs from more efficient structure  £370,185
2. Contracts: savings through better management and negotiation  £269,032
3. Employees’ costs: reduced costs by shared staffing  £198,877
4. Reduced contract costs: bulk purchasing   £150,198
5. Premises and utilities costs: reduced through more efficient management £129,496
6. Capital costs: educed through improved project management  £124,507



















Oakleigh Consulting, 2010 
University of Manchester, 2010, School 
Business Manager Demonstration Project 
Evaluation Study 




[Note to reader: The following subsections are taken directly from University of 
Manchester (2010) report, with minor adjustments. Table and figure numbers 
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Table 9: Distribution of types of SBM arrangement adopted within the programme
 Arrangement Frequency  Example projects
  (see note)
Project schools are self-sufficient in shared SBM service provision 11 Bromyard, Yewlands,  
   Fishburn
Service Level Agreements (SLA)/SBM services provided by one  9 North Bedfordshire,  
school to others in the project   Litcham
The SBM role services a federation or other discrete entity 10 Chesil, West Grantham,  
   Lambeth
Team approach  4 Titan, 
   Wigmore
SBM serving a locality  3 Rother Valley, 
   North Dudley
Source:	University	of	Manchester,	2010
Note:	In	some	projects,	two	different	arrangements	co-existed.
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 Area of impact Favourable No impact  Negative impact  Don’t know
  (%) (%) (%)  (5)
Headteacher workload (see note)  91.4 8.6 0 0
Headteacher job satisfaction (see note) 82.9 17.1 0 0
Pupil learning  54.6 34.8 0 10.6
Pupil welfare  51.5 34.8 4.5 9.1
Support staff development 78.8 21.8 0 0
Teaching staff development 37.9 53 0 9.1
Personal understanding of the SBM role 87.9 12.1 0 0
Understanding among school  94.5 3 1.5 0
colleagues of the SBM role
Understanding among school  75.8 19.7 0 4.5
governors of the SBM role 
Understanding among local authority  40.9 33.3 9.1 16.7
colleagues of the SBM role 


































[Note to reader: Section 5 of the executive summary from University of 
Manchester (2010) has not been reproduced here as it is a reproduction of the 
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Case study 4: Darlington Education Village.	

















       
      
     
     
    
    
    
    
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
    
    
    
    
     
     
      
      
       
         
           











































































Dame Dela Smith, Principal and Chief Executive, Darlington Education Village
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Educationally	the	village	has	made	very	good	progress	since	its	formation.	Results	have	
improved	at	key	stage	4	(Table	11).
  2005 2006 2007 2008 2009
5 grades A*-C  40% 42% 31% 61% 76%
5 grades A*-C including English & maths 20% 26% 24% 19% 42%
























  School Business Managers – a quiet revolution  |  43 

















Cost (2009/10 prices) in 2005: £722,000 Cost (2009/10 prices): £559,000
Three headteachers One principal and chief executive
Six deputy headteachers Five vice-principals
Two assistant headteachers Three assistant vice-principals
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